Prototype Plan - Prefigurative Practices

Our 3-5 chosen practices:

Prototype Plan (repeat for each practice you want to test out):

1. The Practice:

2. The prototype (cheap, fast, direct test):

3. Who “owns” this test:

4. When will we meet to share results:

5. What did we notice about our results (get multiple perspectives and positions here):

6. Do we go forward in iterating this particular practice? What’s our next, more long-term
version? How long before we check in about it?




